TOWN OF OLD ORCHARD BEACH
BALLPARK COMMISSION
Wednesday December 10, 2014 6:30 PM.
Location OOB PD Training Rm

AGENDA

1) Acceptance of minutes from our October 16, and November 21 meetings
2) Discussion with possible action, Update and approval of Policies and
Procedures, Field and Facilities Usage, Pricing and Space management
3) Discussion with possible action AAU Baseball
4) Discussion with possible action Internal Finance Tracking
5) Operations Managers Report - Guy Fontaine
6) Field Managers Report
7) Individual Commissioner updates — Jerome Plante
8) Old business
9) New business
10) Good and Welfare

Guwy A Fontaine
Vice Chair & Ballpark Operations Manager



